Minute of  PROJECT MEETING

Legnano - ITALY

November, 16th-19th 2006

	Project Title: 

Electronic Book for Adults – ELBA -

(Grundtvig 2 Learning Partnership)

	Meeting Place: Legnano
	Meeting Dates:    16th – 19th November 2006


	Partners Present:

	Organization 
	Name

	ALDESOC –MADRID - SPAIN
	Pilar Catano (staff)

Carolina Garcia (staff)

	KELIDON ASSOCIATION – LEGNANO- ITALY 
	Lucilla Crosta, (staff)

Paola Novellini, (staff)

Anna Maria Rossi (staff)

	ADULT EDUCATION CENTER – LARNAKA-CYPRUS
	Antonia Loizou Georgiou (staff)
Margarita Charalambidou (staff)
Sofoklis Charalambides (staff)

	ENTHB – LIVADEIA - GREECE
	Sakkas Basilios (President)  

Ntalianis Cristos (Staff)

Stasinou Charoula (Staff )

Papalabros Giannis (Staff)

Kaltsa Eleni (Staff) 

	BITE ADULT EDUCATION CENTER – VILNIUS - LITHUANIA
	Inga Jagelaviciute (staff)

	CARPIFORMAZIONE –CARPI-ITALY
	Elena Paltrinieri (staff)


Visit to FORMEST

On the 17th a visit to a local adult education institution was organized. FORMEST hosted the whole project partnership for a common exchange of experiences, best practices and networking building. With the presence of local authorities from Cernusco sul Naviglio town in Milano, that was also an interesting occasion for project dissemination and diffusion in the area. 

Issues discussed during the project meeting on the 18th 

1) Introduction by the project coordinator – Pilar – related to the activities for the new year (2006-2007) ELBA project. One of the main objectives will  be that of paying more attention to the technological aspects of the project. Particularly 3 main sub-objectives were addressed:

a. HOW TO TEACH OUR STUDENTS. It is the intention of this year activities to from a group of adult learners for each institutions and introducing them to the use of these new technologies. The Follow-up of this apprenticeship will be monitored, observed by each partner institutions and its process published on the local project webpage.

b. USE OF THE BOOK CONTENTS. A draft of a possible course for adults will be designed using part of the content of the book created in the project. It is important to involve the adult students in this process as well. They will be taught on how creating an electronic book, using the content of the ELBA book as support.

c. DISSEMINATION.  This year project should support and enhance the diffusion of the project product through dissemination at local and national level, international presentations, conferences, institutions, paper publications, links etc…

2) Presentation by each institutions of the literal and poetic work of each countries. Presentation of the work done and of the material collected and researched for the book. Each partner presented their completed literal work digitized, revised, corrected and translated.

3) Presentation by CAROLINA from ADELSOC related to:

-  the explanation of the technical tools, standards, format of the book of style;

- definition of an e-book;

- advantages and disadvantages;

- Licences problems;

Debate and questions followed the presentation. A first draft of the “book of style design” was agreed commonly. This first version will be discussed further online in the following months till the next meeting in Cyprus.

4) Some info about the local webpages of ENTHB; KELIDON and BITE ADULT EDUCATION CENTER were presented. Some feedback were given by the coordinator and by the other partners for further improvement. The local webpage of the Lithuanian partner is located at www.bitescentras.vilnius.lm.lt 

Conclusions
A Technical team responsible for the realization of the e-book was created. Members of this team were agreed as following:

- Stelious from Adult Education Center - CYPRUS

- Sandra from Carpiformazione – ITALY 

- Xenofon from ENTHB – GREECE 

- Halina from Bite Adult Education Center – LITHUANIA

- Carolina from ADELSOC – SPAIN 

- Bulent from DOKUZ EYLUL UNIVERSITY– TURKEY

The communication for technical and specific issues should pass through the project forum, while the mailing list will still be used for general discussion.

A first common idea for the project dissemination was that of producing both a paper and a DVD version of the book.

At the end of the meeting the “Meeting evaluation form” was completed by the guest partners and collected by the coordinator of the project.

	Till the next Meeting: 

Cyprus,  2007 February

	Action to Be Taken:
	Responsible:
	Target Date:

	· Discussion, improvement and agreement on the draft of the e-book of style proposed altogether during the meeting
	All partner institutions
	February 2007



	· Further improvement, modification and publication of Kelidon local website. Selection of further Italian poems with translation or prose.
	Kelidon Association
	February 2007

	· To send all the presentations and documents of the meeting to Bulent and the mailing list for uploading on the ELBA project website
	All partners institutions

- Bulent -
	In few days

	· To find an agreement with the Cypriot partners for the organization of the 2nd project meeting in February 2007
	All partner institutions
	December 2006

	· Continuous local national and international dissemination of the ELBA project
	All partner institutions
	February 2007

	· Design and organization of a course for adults on how creating an e-book
	All partner institutions
	February 2007

	· Possible proposal for the 3rd project meeting in Lithuania in May 2007
	All partner institutions
	February 2007
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